RISK ASSESSMENT

(ritical Solutions Group provides a thorough review
and analysis outlining a number of scenarios that
could interrupt your business. A detailed outline of all
possible effects on your operations is drafted, based on
our findings.

BUSINESS IMPACT ANALYSIS

A complete inventory and analysis of your organization’s
business functions is performed; it assesses the poten-
tial impact in the event of a loss of business continuity.

BUSINESS CONTINUITY STRATEGIES &
IMPLEMENTATION PLANNING

We formulate a “road map” for recovering business
processes (induding technology and staff functions),
which includes a detailed sequence of the implementa-
tion process.

(ONTINUITY PLAN DEVELOPMENT & TESTING
Our consultants develop and document the business
continuity plan that best suits your organization’s
requirements. This includes the identification of all test
participants, test execution management, post-test
review and follow up.
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DATA CENTER CONSULTING

Critical Solutions Group's Data Center
Consulting practice covers every phase of
your data center through its lifecycle, including
initiating, planning, executing, controlling,
completing, and operating projects within your
data center. Our thorough industry knowledge
will help you increase efficiency as well as
reducing capital expenditures within your data
center’s day-to-day operations.

The effectiveness of our data center consulting
helps you assess, analyze and deploy solutions
that are extremely focused and within your
budget. Intimate knowledge of management,
integration, scope, time, cost, quality, human
resources, communications, risk, and procurement
are elements that are required for successful
data center consulting.

Our experience in every aspect of data

center and IT project management makes us

an indispensable partner for any of your data
center operations. Our team will meet with you
to discuss your company’s plans and goals for
developing and implementing your project, and
deliver a detailed plan and timeline tailored to
fit your budget, as well as all of your proprietary
requirements.

Critical Solutions Group

protecting the heartbeat of your business
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